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2016 - 2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT NUMBER: 2016G02
PROJECT: DPW COMBINED SEWER OVERFLOW SEPARATION AND UTILITY REPLACEMENT

Lebanon, New Hampshire

DEPARTMENT:

PROJECT TITLE:

PURPOSE OF PROJECT REQUEST FORM:

DEPARTMENT PRIORITY:

LOCATION:

Public Works

DPW Combined Sewer Overflow and Utility Replacement

Modification of Existing Project- Continuation of long term implementation plan

This is a #1 priority as it is a MANDATORY on-going project that the City is under an administrative
Order to complete by year 2020 with intermediate deadlines. This funding is for the implementation of
the plan in the Consent Decree that was approved both by EPA and the NHDES. Phases I-IX have been
separated. Phase IX -final completion Spring of 2015. Phase X (Craft Ave. Area and Dana Street Area)
is in construction with a substantial completion date of fall 2015 and final completion Spring of 2016.
Phase XI (Mechanic Street and West/Granite Street Areas) Design is currently in design with
construction anticipated for summer of 2016 and 2017 and final completion of 2018. Design of future
areas will begin 2016, and authorization of funds for State Revolving Funds needs to be allocated for the
future allocations so grant money and funding sources could be secured if money becomes available.

A map showing the approximate designated areas for the areas separated, as well as those in design
and projected for future design and construction is provided: CSO Phase X (Crafts Avenue and Dana
Street Area) 2015-2016 Construction and Phase XI Mechanic Street Area and West/Granite Street Area­
design 2015-2016, Construction 2016-2017 and 2018. The project limits are approximate and project
areas may need to be increased by incorporating additional streets based on the storm-water study and
requirements.
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2016 - 2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT NUMBER: 2016G02
PROJECT: DPW COMBINED SEWER OVERFLOW SEPARATION AND UTILITY REPLACEMENT

Lebanon, New Hampshire

DESCRIPTION I JUSTIFICATION: The 2016 CIP funding will include the additional construction funding for CSO Phase XI and the funding
for the future design. This project includes appro~imately 13 streets: Guyer Street, Light Street, Bliss
Street, Granite Street, West Street, Child Street, Mason Street, Young Street, a portion of Mascoma
Street a portion of High Street and Mechanic Street- utilities, Mechanic street Roadway portion is funded
under the Mechanic Street Project, the utilities would fall under the CSO. There is also Cooper Street
and a small section of Bank street Ext. that is included. The last two streets were discovered thru our
CMOM -EPA regulated initiative. The CSO project will separate the storm sewer from the sanitary lines
and help in the elimination of the CSO#23, which is due to be eliminated by 2018. The City will be
constructing new storm and sanitary lines due to age and conditions. It will also include the replacement
of the existing water lines and will encompass full depth pavement reconstruction. This project will
improve the water quality in the Mascoma River from both a public health and environmental standpoint.
By replacing the existing aged infrastructure it ensures that the City will not be back in the area re-

. digging due to failures (breaks) in the existing utilities or failed pavement.

This project will help work towards the elimination of the Combined Sewer Overflow #23, and meet the
time line set forth in the consent decree. It will comply with the Clean Water Act as well as maintain the
City's Street and utility infrastructure. This also follows the City's Master Plan objectives: Chapter 5 of
the City's master plan discusses the sewer overflow problem and the need for correction. In the Action
Program the first goal is to the address the issue by completely separating the sewer and storm water
collection systems and eliminating the sewer overflows within the next 7 years. The Second goal calls for
protecting the capacity of the main sewer interceptor and collection system for the future growth by
separating the two systems and insuring that new development does not increase the frequency of
combined sewer overflows.

FINANCIAL PLAN AND PROJECT SCHEDULE:
Prior 2016 2017 2018 2019 2020 2021 2016-2021 Total

EXPENDITURES
Design and Engineering $9,430,000 $275,000 $0 $0 $0 $0 $0 $275,000 $9,705,000
Constructionllmplementation $42,247,564 $4.795,000 $2,550.000 iQ iQ iQ iQ $7,345,000 $49,592.564

TOTAL $51 677 564 $5070000 $2.550000 12 .so 12 ~ $7.620.000 $59.297.564
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2016 - 2021 CAPITAL IMPROVEMENTS PROGRAM Lebanon, New Hampshire

PROJECT NUMBER: 2016G02
PROJECT: DPW COMBINED SEWER OVERFLOW SEPARATION AND UTILITY REPLACEMENT

Prior 2016 2017 2018 2019 2020 2021 2016-2021 Total
FUNDING
Current (Operating Budget) General Fund $114,617 $0 $0 $0 $0 $0 $0 $0 $114,617

Water Treatment and
Current (Operating Budget) Distribution Fund $575,556 $0 $0 $0 $0 $0 $0 $0 $575,556

Sewage Collection and
Current (Operating Budget) Disposal Fund $20,900 $0 $0 $0 $0 $0 $0 $0 $20,900
Debt Supported By: Property Taxes $12,672,528 $2,028,000 $1,020,000 $0 $0 $0 $0 $3,048,000 $15,720,528
Debt Supported By: Water Rates $9,504,396 $1,521,000 $765,000 $0 $0 $0 $0 $2,286,000 $11,790,396
Debt Supported By: Sewer Rates $9,504,396 $1,521,000 $765,000 $0 $0 $0 $0 $2,286,000 $11,790,396
State Revolving Fund Loan Supported By: Property Taxes $6,963,962 $0 $0 $0 $0 $0 $0 $0 $6,963,962
State Revolving Fund Loan Supported By: Water Rates $5,222,972 $0 $0 $0 $0 $0 $0 $0 $5,222,972
State Revolving Fund Loan Supported By: Sewer Rates $5,222,972 $0 $0 $0 $0 $0 $0 $0 $5,222,972

Capital Reserve Fund CSO Abatement $432,790 $0 $0 $0 $0 $0 $0 $0 $432,790
Environmental Protection

Grants Agency $299,400 $0 $0 $0 $0 $0 $0 $0 $299,400
Development

Grants Block Grant $1,000,000 $0 $0 $0 $0 $0 $0 $0 $1,000,000
Existing Funds Water Investment Fees $143,076 iQ iQ iQ iQ iQ iQ iQ $143,076

TOTAL $51 ,677.564 $5070000 $2550000 iD 12 iD iD $7.620.000 $59.297.564
FUNDING SUMMARY
Current $711,073 $0 $0 $0 $0 $0 $0 $0 $711,073
Debt $49,091,225 $5,070,000 $2,550,000 $0 $0 $0 $0 $7,620,000 $56,711,225
Capital Reserve Fund $432,790 $0 $0 $0 $0 $0 $0 $0 $432,790
Grants $1,299,400 $0 $0 $0 $0 $0 $0 $0 $1,299,400
Existing Funds $143,076 iQ iQ iQ iQ iQ iQ $0 $143,076

TOTAL $51 677 564 $5070000 $2550000 .$.2 iD iD 10 $7.620.000 $59.297.564

RESPONSIBLE FUND:
General $20,671,026 $2,028,000 $1,020,000 $0 $0 $0 $0 $3,048,000 $23,719,026
Water Treatment and Distribution Fund $15,503,269 $1,521,000 $765,000 $0 $0 $0 $0 $2,286,000 $17,789,269
Sewage Collection and Disposal $15,503,269 $1,521,000 $765,000 iQ iQ iQ iQ $2,286,000 $17,789,269

TOTAL $51.677.564 $5070000 $2550000 iD ~ iD ~ $7,620,000 $59.297.564


